MISSION STATEMENT

To protect and preserve the health, safety, and well being of the citizens of San
Diego through effective and efficient maintenance and operation of the City’'s

& transportation infrastructure. To this end, every member of the Transportation
Department strives for responsiveness, dedication, effectiveness, and excellence
in public service.

| City Council

| City Manager

|Pub|ic W orks Business Centerl

TRANSPORTATION

| Management

Traffic Engineering I |Parking Managementl | Street Maintenance I |

Equipment I

SOURCE OF FUNDS

Gas Tax Equipment Division
$21,341,002 Internal Service Fund
$27,780,869
TransNet
General Fund $6.380,912

$22,528,848
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ALLOCATION OF FUNDS

Equipment
$27,780,869

Traffic Engineering
$4,127,789

Parking
Management
$4,039,689

Street Maintenance
$41,917,069

Management
$175,215
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DEPARTMENT SUMMARY

Under the
Competition
Assessment
program, Street
Maintenance
Division’s Street
Sweeping
program has more
than doubled its
goal for the
number of miles
swept per year,
thereby reducing
the cost of the
Street Sweeping
program.

DEPARTMENT STAFFING

GENERAL FUND
Traffic Engineering
Parking Management
Management
Street Maintenance
TOTAL

@

EQUIPMENT DIVISION INTERNAL
SERVICE FUNDS
Total Operating Fund

STREET DIVISION OPERATING
FUND

Total Street Maintenance™
DEPARTMENT EXPENDITURES

GENERAL FUND
Traffic Engineering
Parking Management
Management
Street Maintenance
TOTAL

()]
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FY 1997 FY 1998
ACTUAL BUDGET
58.50 59.50

59.00 58.00

1.20 1.20

244.33 0.00
363.03 118.70
156.75 148.00

0.00 358.33

$ 3,729,195 $ 4,069,513
3,220,202 3,827,247
153,054 152,050
18,678,379 -
$25,780,830 $ 8,048,810




DEPARTMENT EXPENDITURES

EQUIPMENT DIVISION INTERNAL
SERVICE FUNDS

Operating Fund

Replacement Fund

TOTAL

STREET DIVISION OPERATING
FUND

Total Street Maintenance ™
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FY 1997
ACTUAL

$16,831,075
9,961,969

FY 1998
BUDGET

$ 15,160,939
8,973,400

$26,793,044

$ 24,134,339

$ 41,997,283

™ In Fiscal Year 1998, both the General Fund and Gas Tax Fund elements of the Street
Maintenance Division were combined to form the Street Division Operating Fund.
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